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Good morning. WO Cory King from the New Zealand Defence Force, specifically the Royal New Zealand Navy. 
I thought I would take a slightly different approach this morning. Rather than walk through our force structure, platforms, and capabilities in detail, I’ll focus instead on how the NZDF actually operates in a joint and coalition context—what we bring to the table, how we work alongside partners, and some of the realities and constraints that shape how we are employed. 
New Zealand is a small military by design, but we place a strong emphasis on being a credible, dependable coalition partner. My aim is to leave you with a sense of how we fit into joint operations, and how best to work with us when we deploy alongside you.


Who We Are: National & Military Context

* New Zealand has an Exclusive
Economic Zone (EEZ) which is
approximately 15 times the land
area of our country and among the
largest in the world.

* Population — 5.4 million

Mo * We maintain a commitment to
W regional Search and Rescue which
;c;;:n::nmz::n;a&mmtm is vast.
ez * We have the ninth longest
ol coastline in the world.

New Zealand
Area of Interest

* We are a vast distance from most
major international markets and
98% of our trade crosses the sea
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New Zealand is a small, geographically isolated nation in the South Pacific, with a strong maritime identity. NZ has the fourth largest EEZ in the world and the extended continental shelf and search and rescue area of responsibility is close to 10% of the earth’s surface. Our Population is 5.4 million - close to the population size of Alabama.  
Our security outlook is shaped by our geography, reliance on global trade, and enduring relationships with Australia, the United States, and importantly our regional partners in the Pacific.  The NZDF is an integrated, joint force comprised of the Navy, Army, and Air Force, with a relatively small permanent workforce. Our defence policy places a premium on protecting our maritime approaches, contributing to regional stability—particularly in the Pacific—and supporting international rules-based order through coalition operations.  Politically, the New Zealand military operates under close civilian oversight, and we are very conscious of operating within clear legal and political mandates. That context affects not just what we do, but how quickly and in what way we can do it.



 


NZDF at a Glance

* Three Services: Navy, Army, Air Force * HQ Joint Forces New Zealand:
Operational command of deployed

forces
e ~15,000 personnel: Regular, Reserve,
Civilian
* Expeditionary & Maritime Focus

* Joint Force by Design
* Designed for Multinational Integration
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The New Zealand Defence Force is a small force, but a deliberately joint one.  As I said, we comprise three services—Navy, Army, and Air Force—but we don’t operate in separate stovepipes. From planning through to execution, we are structured to operate as a single, integrated joint force.  At the operational level, that integration is led by Headquarters Joint Forces New Zealand, which commands and coordinates all deployed operations. Across the force, we have circa 15,000 personnel, including regular, reserve, and civilian staff. That scale means we prioritise adaptability, professionalism, and the ability to integrate quickly with partners. Our force design assumes that we will almost always operate alongside others—whether that’s in the Pacific or further afield—and often as part of a larger coalition framework. At the same time, we retain the ability to operate independently and lead where required. As a result, interoperability, trust, and alignment with partners are essential to how we generate and employ capability.




HQJ FNZ Prepares, integrates, deploys, commands and
supports assigned forces
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The Chief of Defence Force (CDF) commands and leads the New Zealand Defence Force.  CDF is supported by Headquarters NZ Defence Force, our military strategic HQs. NZDF operations are commanded through the Headquarters Joint Forces NZ. HQJFNZ.  We operate under a single operational commander model – COMJFNZ who has operational command of deployed forces.  

The role of the single-services chiefs is to raise, train, and sustain all force elements.  They prepare Force Elements up to a Directed Level of Capability for their subsequent assignment to HQJFNZ for mission tasking, which includes transition to Operational Level of Capability. 

Within HQJFNZ, each service is represented by its respective Maritime, Land or Air Component Commander, as well as Special Forces and Joint Support Component Commanders, who work to COMJFNZ in terms of FE preparation and C2.








NZDF Operations Overview
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I’ve included this slide to highlight the breadth of operational support the NZDF contributes across the globe.  While we are a small force, our operational footprint is often geographically dispersed, supporting a range of missions alongside partners and independently where required. These contributions span maritime security, coalition operations, capacity building, and regional engagement.  What this reflects is not scale, but prioritisation. We focus on where we can add the most value, often as part of a wider multinational effort.


Capabilities That Matter in Coalition
Operations

e Coalition-ready maritime forces High-quality personnel and HQ staff

e Expeditionary, agile land units Logistics and enabling support

Interoperability by design

e Air mobility and maritime ISR
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Given our size, we don’t try to be everything. Instead, we focus on being very good at a number of coalition-relevant capabilities. From a maritime perspective, we contribute surface combatants, sealift, sustainment, and patrol vessels that integrate readily into coalition task groups. Our ships and crews routinely operate under allied command arrangements, particularly with Australia and the United States.  Across the NZDF more broadly, we contribute well-regarded staff officers, niche enablers, logistics, mobility, ISR support, and professional ground forces that are accustomed to deploying at small scale but high readiness.  One of our strengths is our people. Because our force is small, personnel tend to gain breadth early, operate comfortably in multinational environments, and adapt quickly within joint headquarters. In coalition settings, we often add value not through mass, but through reliability, trust, and integration.



How We Operate in Joint & Coalition
Environments

* Joint by design, not by exception

e Comfortable under allied
command

* C(Clear national authorities and
caveats

e Mission command within defined
limits

* Scalable, but sustainment matters
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The way we operate in coalitions is shaped by a few realities that partners should understand. First, national caveats and authorities matter. New Zealand typically deploys with clear but bounded mandates, and while these rarely surprise our close partners, they do require early alignment—particularly around escalation, targeting, or domestic political sensitivities .Second, our command relationships are deliberately collaborative. We are very comfortable operating under allied command, but we place a high emphasis on clarity of intent, not just tasking. Our leadership culture expects subordinate commanders to exercise judgment, but always within agreed political and legal limits. Finally, scale matters. We can surge capability effectively, but sustainment over long durations is where careful planning with partners is essential. When that alignment is done well, we integrate seamlessly


Influence in the Pacific
- Soft Power

* Presence without Coercion * Long-term Engagement Builds Trust

» Disaster Response & Humanitarian * Defence Diplomacy through Action
Support (Consent-Based Engagement)
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Another important aspect of how the NZDF contributes—particularly in our immediate region—is through influence in the Pacific, often best understood as soft power.
Our approach is built on presence without coercion. We maintain a consistent and visible presence across the Pacific, but one that is welcomed rather than imposed. That matters in a region where influence is increasingly contested.
A key part of that is our role in disaster response and humanitarian assistance. Whether it’s cyclone response, infrastructure support, or medical aid, these operations are often the most tangible way we contribute to regional stability—and they’re frequently conducted alongside our partners.
Over time, that consistent and practical support builds trust. In the Pacific, relationships are everything, and credibility is built through repeated, reliable engagement rather than one off deployments.
That trust has a strategic effect. It reinforces a preference among Pacific partners to work with countries like New Zealand—partners who are transparent, reliable, and operate on the basis of mutual consent. This becomes increasingly important as other actors seek to expand their presence and influence in the region.
Finally, much of what we do can be understood as defence diplomacy through action. Our engagement is consent based, working closely with Pacific partners on their terms, and aligned with their priorities.


O
Success, Challenges, and Lessons Learned

Trusted coalition partner Limited scale and capacity constraints

Strong HQ integration and staff Sustainment requires partner alignment
impact

Political oversight shapes tempo

Reliable, professional people

L

10
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From our coalition experience, a few themes stand out. In terms of successes, we’ve consistently integrated well into multinational headquarters and maritime task groups. Our personnel are trusted, often given disproportionate responsibility for our size, and valued for their judgment and professionalism. 
Our challenges are predictable but real. Limited capacity means that every deployment has opportunity costs elsewhere in the force. Political oversight can affect decision timelines, particularly in fast-moving situations, and sustainment requires close coordination with larger partners. 
The key lesson we’ve learned is that relationships matter at least as much as capability. Early engagement, honesty about constraints, and mutual trust are what allow us to punch above our weight in coalition operations


NZDF - Looking Ahead

* First National Military Strategy Released

* Defence Capability Plan Refresh Underway
e Significant Increase in Defence Investment
* Building Capacity, Enhancing Capability

* Continued Focus: Joint, Integrated, Coalition
Operations

MILITARY
STRATEGY

11
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Before I close, I want to briefly highlight where the NZDF is heading.
New Zealand has recently released its first formal Military Strategy, alongside an updated Defence Capability Plan. The Military Strategy provides high-level direction on how the NZDF intends to operate in an increasingly complex strategic environment—essentially how we think about the use of military force, priorities, and our role alongside partners.
The Defence Capability Plan complements that by outlining how we invest to deliver on that strategy—what capabilities we sustain, modernise, or introduce over time. Together, they signal a clear recognition that the strategic environment is becoming more demanding, and that the NZDF must evolve accordingly. What that means in practice is a sustained increase in defence investment—arguably the most significant we’ve seen in a long time—focused on rebuilding capacity, modernising key capabilities, and strengthening resilience across the force.  Importantly, this is not a shift away from how we operate—it’s an investment in doing it better. The core of the NZDF remains a joint force, designed from the outset to integrate into multinational operations. So if there’s a single takeaway from this—it’s that while we are a small force today, we are deliberately positioned to remain a relevant, capable, and increasingly effective coalition partner into the future.


Questions

UNCLASSIFIED A ancE Fn“
5 NEW ZEALAND



Presenter
Presentation Notes
Questions


	Slide Number 1
	New zealand defence force 
	Who We Are: National & Military Context
	NZDF at a Glance
	HQJFNZ
	NZDF Operations Overview�
	Capabilities That Matter in Coalition Operations
	How We Operate in Joint & Coalition Environments
	Influence in the Pacific �– Soft Power
	Slide Number 10
	NZDF – Looking Ahead
	Slide Number 12

