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Presenter
Presentation Notes
Good morning/afternoon, Aotearoa New Zealand is a proud maritime nation with a deep commitment to security, stability, and international cooperation. Today we will provide a New Zealand perspective on how the NZDF operates as a joint, multi-domain force, how our culture underpins that approach, and how we apply influence—particularly in the Pacific.

This is an operational and enlisted-leader perspective, rather than a policy or capability sales pitch.



New Zealand in the Securit

* Maritime, trade-dependent nation
* Security tied to regional stability
* Long history of coalition contributic

e Strong emphasis on partnerships and
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New Zealand is geographically isolated, but strategically connected. 

As a maritime and trade-dependent nation, our security is directly linked to the stability of our region and the wider international system.

Because of our size, New Zealand does not seek security through mass or unilateral action. Instead, we rely on partnerships, legitimacy, and consistent contribution to collective security efforts.

This context shapes everything the NZDF does.
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NZDF Strategic Policy

* A secure, sovereign and resilient NZ

* A stable, secure and resilient region

* Collective security through a strong

network of partners

* A strong and effective international

rules-based order
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NZDF priorities are driven by geography and responsibility. This includes delierving on NZ’s constitutional responsibilities to the NZ realm countries, The Cook Islands, Niue and Tokelau. 
Despite having a population of just 5.2 million, New Zealand manages a massive maritime zone.
New Zealand has the fourth-largest Economic Exclusive Zone (EEZ) in the world.
This vast marine territory is crucial for fisheries, natural resources, and environmental conservation.  New Zealand’s prosperity also relies on maritime trade. Nearly all our trade by volume is seaborne so safe and secure sea lines of communication are vital.

New Zealand must be able to defend itself, however our first line of defence is often regional stability—particularly in the Pacific.

Humanitarian assistance and disaster response is not a secondary task for us; it is a core mission set. New Zealand is also responsible for one of the largest search and rescue region in the world, covering 30 million square kms stretching from the equator to Antarctica. More than 10,000 commercial vessels transit through these waters annually.

Collective security arrangements have always been central to NZs defence and security policy, particularly to our alliance with Australia, our wider FVEY partnership and bilateral and regional indo-pacific partnerships. Globally, we seek to contribute to upholding and strengthen the international rules based order, and contribute to numerous activities that strengthen global security. 

 






HQ JFNZ

NZDF at a Glance

* Three services

* Joint force by design - operates as a single
deployed force

* 15,000 regular, reserve, and civilian
personnel

* Designed to integrate into multinational
operations
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The NZDF is a small force, but a deliberately joint one.
Our Army, Navy, and Air Force do not conduct operational activities in separate stovepipes. We are structured to operate as a single joint force from planning through to execution.
Our force design assumes we will almost always operate alongside partners, often as part of a larger coalition framework. 


Note: New Zealand’s armed forces are the only state agency permitted to exercise lethal force on the Government’s behalf outside New Zealand. 
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The Chief of Defence Force (CDF) commands and leads the New Zealand Defence Force (NZDF). CDF is supported by Headquarters New Zealand Defence Force (HQNZDF), a military strategic headquarters. 

The three military Services—Navy, Army, and Air Force—generate the NZDF’s core outputs. The Services conduct force generation: they raise, train, and sustain force elements, which are assigned to HQs Joint Forces New Zealand  for operations, joint training, and other agreed activities. 

Like all militaries, the NZDF is organised hierarchically. Its command chain originates from the Crown down to CDF, a three-star officer. CDF commands the Armed Forces’ and is the NZDF’s chief executive and principal military advisor to Ministers. CDF is responsible to the Minister of Defence for the NZDF’s conduct and management. 


HQNZDF has three primary functions: New Zealand’s military strategic headquarters, an advisory agency to the Government on Defence issues, and public service agency’s corporate head office. 


Each Service is commanded by a two-star Chief. Each Service has a staff headquarters in HQNZDF supporting their respective Chief’s management of the significant resources and infrastructure for which they are responsible. 

The Service Chiefs appoint Component Commanders (Maritime, Land, Air, and Special Operations) with operational responsibilities, who are collocated (in the main) within the  JFHQ.

COMJFNZ commands JFNZ, which plans and executes all NZDF operations. 






Joint Operations i the NZDF

* Joint Force Headquarters commands
operations

* Single operational commander model
* Integrated planning across all domains
* Joint thinking embedded at every level
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As stated, NZDF operations are commanded through the NZDF operational Joint Force Headquarters.
We operate under a single operational commander model, - COMJFNZ has operational command of deployed NZDF forces. This simplifies command relationships and reinforces unity of effort. 
HQJFNZ is responsible for Force integration, which comprises of a continuous cycle involving planning, preparing assembled forces for deployment, maintaining and sustaining existing force levels, and returning deployed forces. 
Force integration has two parts: preparation and operation, both of which are done by Headquarters Joint Forces New Zealand. 

Joint planning is routine – with required input from all branches regardless of the mission or operational being planned.  This approach allows us to move quickly, integrate capabilities, and align effects across the force.

Due to our size, effects are achieved through integration, not mass, and scaled to NZDF size and capability. We do not generate effects by dominating a single domain, instead, we integrate effects across domains to achieve the required outcomes. Our approach relies heavily on shared awareness, coordination and partner integration.

Of note, currently, the Deputy Commander of the NZ JFHQ is an Australian, and we have a New Zealander embedded as the Deputy Chief of Joint Operations for the ADF. This is part of an ANZAC reciprocal posting. This initiative seeks to deepen interoperability and integration between Australian and New Zealand defence forces. 


Culture and Leadership

* Trust-based leadership

* Mission command philosophy

* Informal, adaptable approach

* Ethical conduct and professionalism
* Bi-cultural foundation
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NZDF culture is a key enabler of joint operations.
We operate with a high degree of trust, supported by professional competence and shared standards.
Our leadership style is relatively informal, but not casual—standards and accountability are central. Our culture supports initiative, adaptability, and effective integration across domains.

Adaptive leadership is critical to ensure the balancing of operational initiative with ethical restraint. The effectiveness of NZDF depends on trust in junior leaders, who are capable of executing commanders intent, with minimal oversight. We reinforce this through empowerment through the commanders intent, early exposure to ethical complexity, a deliberate mentorship and feedback culture and a values driven leadership identity.

At its center, the NZDF stands as a bi cultural organisation. This bicultural foundation is neither purely western or purely Maori (Polynesian), but authentically New Zealand. The unique culture of our force is a blend of our Maori and British heritage. 

While the military organisation draws heavily from the British system, our warrior ethos also draws heavily from Te Ao Maori – or the Maori way. This can be seen most notably within the NZ Army, which stands as a military Organisation and tribal community. 

In 1994, the NZ Army adopted the identity of Ngati Tumatauenga, an iwi (or tribe), created by, and for the state, and the identity was gifted by the tribes of Aoetearoa-New Zealand. Ngati Tumatauenga, or Ngati Tu for short, is named after the Maori god of war – Tumatauenga, under whose patronage, ALL soldiers are deemed of the same tribe, regardless of racial heritage. This creates a unique tribal military identity, where every member belongs to the same warrior lineage. 
Every solider that joins the NZ Army is inducted into Ngati Tu during recruit training, and is taught the whakapapa, or origins/history of their new tribe.  This creates a sense or belonging, that supports strong ties of comradeship among personal. 

While the professional of arms defines the universal standards of military service, expertise, trust, duty and ethical conduct – Ngati Tu gives the professional of arms a uniquely New Zealand heart, voice and spirit. 

Some maori driven values (that we can all relate to) are:
Leadership is a service to the collective rather than personal elevation
Mana (respect) is earned, not merely conferred by rank
Environment, cultural and connection to the land being defended
Spiritual as well as physical preparation for combat
Collective accountability – shame on one, brings shame on the tribe
. 



Influence in the
Paciftic — Soft Power ?

L4

* Presence without coercion

* Disasterresponse and
humanitarian support

* Long-term engagement builds trust

* Defence diplomacy through action - P
consent based engagement ) :K‘F""\? g
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The NZDF is also an instrument of soft power.
Our presence in the region is persistent, professional, and non-coercive. We share deep cultural, historical, and people-to-people connections with Pacific nations.
We know that Humanitarian assistance and disaster response builds trust and credibility over time. These activities combined with climate resilience – are considered part of an expanded Pacific concept of security, not distinct from hard power. 
Our engagement is partner-led and consent-based, with a focus on long-term resilience rather than dependency. 
In many cases, how we engage, matters more than the size of the force we bring or the shinny equipment we deliver.
 
Soft power, in the South West Pacific matters. Pacific island nations are not passive actors, they exercise own agency and often employ hedging strategies (friends to all, enemies to none), to secure the best outcomes for their national interests. 

Both Australia and New Zealand have historical held significant soft power influence in the region, through deep seated histriocal cultural, sporting events, educational, aid programs and immigration. 



NZDF - Looking Ahead
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* Regionally - Increased demand from cl'in‘_ate

Impacts
* Greater complexity across domains «
» Need for agility over mass
* Continued reliance on partnerships
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Looking ahead, demand on the NZDF is likely to increase rather than decrease. Climate impacts will drive more frequent responses in the Pacific. NZ however needs to maintain a wide lens – from the Artic to Antarctica and everything inbetween. 

Operations will continue to span multiple domains, and regions simultaneously. 
Greater complexity with tech accelerating at pace. How do we keep up with the innovation cycle – can we? 
What do we invest in, what do we stockpile – there's a risk we stockpile or invest in the wrong tech – tech that won’t be relevant in the future fight. 
In lieu of expensive and complex systems, we must resource capabilities favoring immediate, acceptable, scalable and supportable solutions. This is a developing system or workstream – where we look to leverage industry and academia experts to rapidly refine and innovate faster. (Tech accelerator project) – NZDF currently participating into Project Convergence (US) – (SOF example EX Northern Raven (FVEY) [mentioned in open sources]. 

Challenge – how to build mass (where we can) – how do we organize better. What do we need to do now, to ensure success for the future. Do modern western troops have the hardiness, resilience and physicality for the next fight – which is shaping large scale combat operations.  

Agility, adaptability, and strong partnerships will remain essential – supported by alignment, doctrine consistence, being present and being predicable. 
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To close, the NZDF is a small force, but one designed to operate jointly and across domains as a matter of necessity.
Integration, culture, and leadership allow us to deliver credible effects and contribute meaningfully alongside partners.
Thank you for the opportunity to share the New Zealand perspective. I’m happy to take questions.
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