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United States European Command

PRIORITY MISSION AREAS FOR THE EUROPEAN THEATER
POSITION THE ALLIANCE TO DETER & DEFEND
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Desired Future Conditions for U.S. in Europe
» U.S. forces in Europe defend the Homeland while maintaining nuclear deterrence
» U.S. force posture in Europe enables expanded global operations for the U.S. Joint force

Desired Future Conditions for the Alliance
» The NATO Alliance possesses conventional capabilities and capacity, both ready and
forward postured, to deter and defend against aggression

» The Euro-Atlantic defense industrial base generates conventional capabilities and
capacity at a rate commensurate to the growing risk of simultaneous conflict
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USEUCOM CSEL Roles

JINSIGHTS AND BEST PRACTICES
.5, EUROPEAN COMMAND FOCUS PAPER

Warfighting Readiness
Commander’s Trusted Advisor

THE COMMAND SENIOR ENLISTED LEADER . .

AND SENIOR ENLISTED LEADER ENTERPRISE Command Senior Enlisted LEADER
Service & Component Advocate
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Taking Care of People

Program & Policy Management

Command Messaging
Enlisted Talent Management

Leader Development

NATO Convergence
Relationship Building

NCO Capability Targets
U.S. MIL Representative
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USEUCOM CSEL Responsibilities

Warfighting Readiness NATO Convergence Innovation people & Processes
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Agentic Command EC Enlisted Development Strategy CCMD CSEL & SSEA Coordination
Train, Exercise, Assess NATO EVES & NCO Council Review/Validate EUCOM JTD
Fight Tonight — CAT & COOP International Conferences Review/Validate SEL CMPs
Enlisted Joint/NATO PME State Partnership Program Chair EAC & EMP
Joint NCOPD Review U.S./NATO Manning HQs Transformation
Joint Lessons Learned\\Applied Review/Validate U.S./NATO Nom POS C2 at the Speed of War
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USEUCOM CSEL

DESIRED ENDSTATE
The effective USELUCOM CSEL and SEL enterprise produces the following outcomes:
1. A theater-wide sensing network — the CSEL and SELs provide the Commander
with accurate, unfiltered, and timely assessments of the force across all echelons,
locations, and partner nations
2. An empowered and integrated 5EL enterprise - every directorate and GSU has an

empowerad SEL whao is included in leadership forums, has direct access to the
Director, and is actively developing the enlisted force

3. A strategically fluent enlisted leadership corps — C5ELs and SELs who have

completed the EJPME continuum, understand the strategic environment, and can
advise effectively at the theater level

4. A force-multiplying multinational partnership - the CSEL and SELs actively
develop partner nation NCO corps, strengthen Allied interoperability, and leverage the
full range of JIIM capahbilities

5. A lasting legacy - the CSEL and SELs develop systems, networks, and leaders that
outlast their tenure and contribute to the long-term readiness and lethality of the joint
force

The CSEL embodies the joint enlisted leader attributes of intellect, credibility,
accountability, agility, and discipline [1]. They are force multipliers with the ability to
operate and lead in a Joint, Interagency, Intergovernmental, and Multinational (J1IM)
environment. They understand the effects of the instruments of national power to look "up
and out" while simultanecusly remaining connectad with the "down and in" [3].

Fimally, the CSEL and SELs possess the aqgility and adaptability to manage surprise and
uncertainty, recognize change, assist in transition, and leverage the advantages of effective
mission command — understanding, intent, and trust [3].
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