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Humility must always be the portion of any 
man who receives acclaim earned in the 
blood of his followers and the sacrifices of his 
friends– Dwight D. Eisenhower

Presenter
Presentation Notes
Eisenhower is meeting with US Co. E, 502nd Parachute Infantry Regiment (Strike) of the 101st Airborne Division, photo taken at Greenham Common Airfield in England about 8:30 p.m. on June 5, 1944. The General was talking about fly fishing with his men as he always did before a stressful operation Various descriptions:…The photograph, which appeared in Life and Time magazines, newsreels and in hundreds of World War II books through the years, featured young Strobel coming face to face with the Supreme Allied Commander on June 5, 1944. It was Strobel's 22nd birthday. Strobel and his fellow Screaming Eagles at Greenham Common Airfield in England were being briefed and awaiting invasion orders. Once the invasion began, they were to be dropped in the pre-dawn hours behind Utah Beach. Eisenhower had been advised by his tactical air commander that 50 percent of the paratroopers would be dead before they hit the ground, and that 70 percent of the gliders would be lost in the initial air assault. British Air Marshall Trafford-Leigh Mallory warned Eisenhower to cancel the drop on Utah Beach, that in his opinion it would result in the "futile slaughter" of two airborne divisions. Though Eisenhower agonized over the projected heavy casualties, he decided to go ahead with the air drop that would spearhead the invasion.…On June 5, Eisenhower left his forward command post near Portsmouth, England, and drove to Greenham Common Airfield along roads that were choked with military vehicles. He wanted to spend the last evening before D-Day visiting the men of the 82nd and 101st Airborne Divisions.As Eisenhower toured the tent city piled high with equipment and filled with apprehensive soldiers, he stopped and spoke to the paratroopers. The soldiers "saw an entourage coming and stopped and saluted when they realized it was General Eisenhower. He then stopped and spoke a couple of minutes to Wally," said Josephine Strobel, his high school sweetheart, whom he married in 1946. Historians have speculated on the topic of Eisenhower's remarks, some suggesting that he stressed "total victory and nothing else" to Strobel and his fellow paratroopers.  Actually, the conversation was about fishing. "He asked Wally where he was from, and he told him Michigan," said Mrs. Strobel. "He said, 'How's the fishing in Michigan?' and Wally replied, 'It's great, sir.'“  Ike replied that Michigan was a "beautiful state" and that he had been fishing there several times, Mrs. Strobel said.  Douglas R. Price, a Chestertown business consultant, is writing a monograph, "Tale of A Screaming Eagle," about Strobel's World War II experiences. Price, who served on Eisenhower's White House staff and is a board member of the Eisenhower Institute, befriended Strobel about 10 years ago. "After reminiscing about fishing in Michigan for a few minutes, Ike asked Lieutenant Strobel if he was ready and had been briefed properly. Jumpmaster Strobel replied, 'Yes, Sir, we've been well-briefed and we are ready.' Then Eisenhower said, 'Good,' and moved on," writes Price of the encounter in his monograph.…“Ok, let’s go.” With those three words, General Dwight D. Eisenhower, Supreme Commander of the Allied Expeditionary Force, set in motion Operation Overlord, the invasion of Normandy. Three Allied Airborne Divisions would spearhead the invasion and it was feared that 50-75 percent of these men would become casualties within the next 24 hours. At around 1900 hours on June 5, 1944, Eisenhower arrived at Greenham Common to visit some of the men whom he knew would never see another dawn.  A rumor was quickly spreading amongst the 101st Airborne Division encampment that the visiting entourage was Betty Grable’s. Paratroopers with burnt-cork blackened faces and full battle dress were streaming out of tents and into company streets, hoping to catch a glimpse of the blonde bombshell. Among them was 1st Lt. Wallace Strobel, a platoon leader in E Company, 502nd Parachute Infantry Regiment. Meeting Miss Grable would be a bright spot in an otherwise gloomy 22nd birthday for Strobel. As it so often is in the military, the rumor mill was wrong. Instead of the Hollywood starlet, Strobel met Eisenhower, and the photograph snapped of their meeting has become one of the most iconic wartime images of the famous general. Strobel is easily distinguished in the photograph by the cardboard sign around his neck that designated him jump-master aboard “Chalk 23.”  General Eisenhower asked Strobel where he was from. When Strobel said “Michigan," Ike steered the conversation towards fishing. Then he asked the young officer if he felt properly briefed and prepared for the upcoming operation. “Yes, Sir," said Strobel. Eisenhower wished him luck and with that, moved on.…But just days before, on May 30, a high-ranking, trusted aide came to Ike, asking him to call off the airborne landings. I learned later when I read his book, Crusade in Europe, the aide was British Air Chief Marshal Sir Trafford Leigh-Mallory. He had been assigned to the Allied Forces with the title of Allied Expeditionary Air Force Commander in Chief, which made him the air commander of the invasion. He apologized for being so late with his concern. But he’d been going over it, and over it, and he felt the casualties would be too great. “Casualties to glider troops would be 90 percent before they ever reached the ground. The killed and wounded among the paratroops would be 75 percent.”  Or 13,000 of the 18,000 men. Not only unconscionably high, but so high the mission would be doomed. D-Day and General Eisenhower’s Greatest Decision | The Saturday Evening Post



Leaders…
• Are superior followers 
• Are empathetic 
• Understand their biases
• Are “public facing”
• Seek feedback, not affirmation
• Solve problems, not identify
• Work within their authorities
• Appreciate the strategic 
• Understand the operational 
• In touch with the tactical 
• …are “They”

Leaders “own it” 
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In case of failure letter "Our landings in the Cherbourg-Havre area have failed to gain a satisfactory foothold and I have withdrawn the troops. My decision to attack at this time and place was based upon the best information available. The troops, the air and the Navy did all that Bravery and devotion to duty could do. If any blame or fault attaches to the attempt it is mine alone."
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Topics
• Strategic Competition (GPC) – NDS, NMS, Integrated Deterrence
• Russia - Ukraine / China - Taiwan / Iranian regional influence
• Global Integration, space and cyber domains
• Joint Warfighting Construct - changing character of war 
• COVID-19
• Extremism
• Climate change
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Presentation Notes
NDS central problem – confront dangerous and pervasive erosion of US deterrence across domains, theaters, and the spectrum of conflict with the PRC pacing.4 priorities: Homeland Defense, Deter nuclear / non-nuclear attack, deter aggression against A&P, resilient defense ecosystem and Joint ForceIntegrated Deterrence – disrupt, gain warfighting advantages, demonstrate capability and resolve, shape perceptions, so doubt.Accept measured risk against 3 areas.  Pacing vs persistent threats.
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