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Presentation Notes
The Office of the Secretary of Defense, or OSD, is a major component of the Department of Defense.  OSD comprises the Deputy Secretary of Defense, who also serves as the Chief Operating Officer of the Department of Defense; the Six (6) Under Secretaries of Defense; the Chief Management Officer of the Department of Defense (CMO); the General Counsel of the Department of Defense (GC DoD or OGC); the Assistant Secretaries of Defense; the Assistants to the Secretary of Defense; the OSD Directors, and equivalents, who report directly to the Secretary or the Deputy Secretary of Defense; their staffs; the DoD Inspector General; and such other staff offices within OSD established by law or the Secretary of Defense to assist in carrying out assigned responsibilities.

Today, the Office of the Secretary of Defense (OSD) is responsible for policy development, planning, resource management and program evaluation. OSD includes the offices of top civilian defense decision-makers with regard to personnel, weapons acquisition, research, intelligence and fiscal policy, as well as offices the Secretary establishes to assist in carrying out assigned responsibilities. These are known as the Principal Staff Assistants and several are as follows:
Deputy Secretary of Defense: The deputy secretary of defense leads the Defense Department’s day-to-day business. The primary responsibility is managing the defense budget and executing the priorities of the secretary of defense. The DEPSECDEF chairs many of the boards and meetings required for resourcing, planning, and personnel decisions.
Director, Cost Assessment and Program Element (CAPE): The DCAPE is the Principal Staff Assistant (PSA) and advisor to the Secretary of Defense and other senior officials in the DoD, for independent cost assessment, program evaluation, and analysis. CAPE provides the Secretary of Defense with independent, unbiased, and fact-based decision support on the size, shape, affordability, disposition, and readiness of the future joint force to achieve the National Defense Strategy.
Undersecretary of Defense for Personnel and Readiness USD (P&R): The Undersecretary of Defense for P&R is the Principal Staff Assistant and advisor to the Secretary of Defense for Total Force management; National Guard and Reserve Component affairs; health affairs; readiness and training; military and civilian personnel requirements; language; dependents’ education; equal opportunity; morale, welfare, recreation; and quality-of-life matters.
Undersecretary of Defense for Intelligence & Security USD (I&S): The Undersecretary of Defense for I&S is the Principal Staff Assistant to the Secretary of Defense and the Deputy Secretary of Defense on intelligence, counterintelligence, security, sensitive activities, and other intelligence-related matters.  Exercises the Secretary of Defense’s authority, direction, and control over the Defense Agencies and DoD Field Activities that are defense intelligence, counterintelligence, or security components.
Undersecretary of Defense for Acquisition and Sustainment USD (A&S): Under Secretary of Defense for Acquisition and Sustainment is the Principal Staff Assistant responsible for the Delivery and Sustainment of Secure, Resilient, and Preeminent Capabilities to the Warfighter and International Partners Quickly and Cost Effectively.
Undersecretary of Defense for Research and Engineering USD(R&E):  The Under Secretary of Defense for Research and Engineering is the Principal Staff Assistant responsible for all matters pertaining to the Department’s Research and Engineering (R&E) enterprise, technology development and transition, developmental prototyping, experimentation, and administration of testing ranges and activities. USD(R&E) has the lead responsibility within the Department for synchronizing Science & Technology (S&T) efforts across the DOD, the Joint Staff and the Services.  
Undersecretary of Defense Comptroller USD(C): The Undersecretary of Defense for Comptroller is the Principal Staff Assistant (PSA) and advisor to the Secretary and Deputy Secretary of Defense for budgetary and fiscal matters, including financial management, accounting policy and systems; budget formulation and execution; contract audit administration and organization; the Managers’ Internal Control Program; and general management improvement programs.  The Under Secretary of Defense (Comptroller)/Chief Financial Officer is the chief financial management advisor to the Secretary of Defense
Undersecretary of Defense for Policy USD(P): The Under Secretary of Defense for Policy is the Principal Staff Assistant responsible for responsive, forward-thinking, and insightful policy advice and support to the Secretary of Defense, and the Department of Defense, in alignment with national security objectives.
Assistant Secretary of Defense for Special Operations/Low Intensity Conflict ASD(SOLIC): ASD(SOLIC) is both a Principal Staff Assistant to the Secretary of Defense for SOCOM’s service-like role under Title 10 USC 167 and an assistant to the Undersecretary of Defense for Policy on operational matters under Title 10 USC section 164. This dual-hatted role for the ASD is unique to the department of defense. The dashed line (build) represents ASD(SOLIC) operational responsibilities which flow through USD(P). We will cover the unique aspects of ASD(SOLIC) later in this lesson and throughout the resident phase.
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The overall organization of DoD is
established in law in 10 U.S.C. §111
and in DoD Policy in DoDD 5100.01.

Department of Defense

Secretary of Defense

Joint Chiefs
of Staff

Department of the

Department of
the Air Force

Dffice of the Secretary Department of the

of Defense Navy Army
Secretary of the Navy

Secretary of the Army

Secretary of the Air Force

Chairman of the

Deputy Secretary of Defense

7

Defense Agencies (20)

Defense Advanced Research Projects Agency
Defense Commissary Agency

Defense Contract Audit Agency

Defi Contract M it Agency *

Defense Counterintelligence and Security Agency
Defense Finance and Accounting Service

Defense Health Agency *

Defense Information Systems Agency *
Defense Intelligence Agency *

Defense Legal Services Agency

Defense Logistics Agency *

Defense POW/MIA Accounting Agency
Defense Security Cooperation Agency
Defense Threat Reduction Agency *
Missile Defense Agency

National Geospatial-Intelligence Agency *
National Reconnaissance Office

National Security Agency/Central Security Service *
Pentagon Force Protection Agency
Space Development Agency
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DoD Field Activities (8)

Defense Media Activity

Defense Technical Information Center

Defense Technology Security Administration
DoD Education Activity

DoD Human Resources Activity

DoD Test Resource Management Center

Office of Local Defense Community Cooperation
Washington Headquarters Services

* Defense Agency designated as a Combat Support Agency
(CSA) pursuantto 10 USC §193.

Unified Combatant Commands (11)

U.S. Africa Command

U.S. Central Command

U.S. Cyber Command

U.S. European Command

U.S. Indo-Pacific Command
U.S. Northern Command

U.S. Southern Command

U.S. Space Command

U.S. Special Operations Command
U.S. Strategic Command

U.S. Transportation Command

Major
DoD Components
(46 Total)

** The Secretaries of the Army and Air Force exercise authority, direction, and control over the

National Guard Bureau on matters pertainingto the responsibilities of that Secretary under

law or DoD policy.
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Presentation Notes
In 1789, Congress established a Secretary of War and the War Department to oversee the Army and Navy. This structure remained in place until 1947. Based on the lessons learned from World War II, Congress enacted the National Security Act of 1947. One of the key organizational changes was the establishment of the National Military Establishment with a Secretary of Defense as its head. 

The Department of Defense’s (the Department or DoD) enduring mission is to provide the military forces to deter war and ensure the Nation’s security. The Department will continue to provide combat-credible military forces that are capable of defending against aggression that undermines the security of both the United States and its Allies. The Department of Defense is composed of Office of the Secretary of Defense, the Joint Chiefs of Staff, the Joint Staff, the Office of the IG DoD, the Combatant Commands, the Military Departments, the Defense Agencies, the DoD Field Activities, and such other offices, agencies, activities, organizations, and commands established or designated by law, or by the President or by the Secretary of Defense, in accordance with sections 111, 113, and 192 of Reference (e).  The functions of the heads of these offices shall be as assigned by the Secretary of Defense in accordance with existing law.

To assist the Secretary of Defense in his/her responsibilities, the Office of the Secretary of Defense is the principal staff element of the Secretary of Defense in the exercise of policy development, planning, resource management, fiscal and program evaluation and oversight, and interface and exchange with other U.S. Government (USG) departments and agencies, foreign governments, and international organizations, through formal and informal processes.  OSD also performs oversight and management of the Defense Agencies and DoD Field Activities.
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Defense Agencies and
Field Activities
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