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DEVELOPMENT PATH

NAVIGATING TO SUCCESSFUL INTEGRATION INTO THE JOINT ENVIRONMENT
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CUTTING YOUR TEETH

JOINT ENLISTED LIEADER DEVELOPMENT MODIEL

ENLISTED PME BENCHMARKS
E-3 E4 EB E-6 E-7 E-8 E9 NOM SEA

T H E P ! T H DLCI BLC DLCII ALC DLCIII SLC DLC IV MLC DLCV SMC DLC VI NLC SMA/NGB ‘-%

R/MCT/ LCpl Cpl’s Crs Sgt’s Sch Career Sch Adv Sch or 1stSgtCrs Cornerstone
ITB Seminar or Seminar or Seminar Seminar / E8 Sem

"
D E F IN E D N FLDC ILDC ALDC CPO-LDC SEA MCPO-LDC CMC/COB  MCPON
(W

BMT ALS/AL NCOA/NCO SNCO DLC CLC SLC CMSAF/
DLC DLC SNCOA CMSSF /NGB
AFSNCOA/ USASMA/

S
E.
B usNsEA/sELC A
C

JF-CEP1 EM-CEP 2 JSOFSEA-CEP3 SUMMIT-CEP-4

ENLISTED JOINT PME, CONTINUUM (COMPLEMENTARY TO SERVICE PME) I

SEJPME I GATEWAY SEJPMEII JFSC/JCWS KEYSTONE COCOM CSEL

CIVILIAN EDUCATION OPPORTUNITIES

THE ABOVE MODEL ENCOMPASS THE DEVELOFPMENT OF JOINT ENLISTED PROFESSIONALS WITH CHARACTER, COMPETENCE, AND COMMITMENT TO THE MISSIOM. |N COMBINATION WITH THE CULTURAL ATTRIBUTES OF EACH SERVICE, THE JOINT ENLISTED
PROFESSIONAL IS ABLE TO: 1. OPERATE AND LEAD IN THE JOINT, INTERAGENCY, INTERGOVERNMENTAL AND MULTINATIONAL ENVIRONMENT 2. UNDERSTAND THE EFFECTS OF ALL INSTRUMENTS OF NATIONAL POWER (DIPLOMATIC, INFORMATIONAL, MILITARY,
ECONOMIC. FINANCIAL. INTELLIGENCE. AND LAW ENFORCEMENT) 3. POSSESS THE ABILITY TO LOOK “UP AND OUT” WHILE SIMULTANEOUSLY REMAINING FOCUSED "DOWN AND [N” 4. ANTICIPATE AND ADAPT TO SURPRISE AND UNCERTAINTY. RECOGNIZE CHANGE AND
ASSIST IN TRANSITIONS, AND FULLY EXEMPLIFY THE ATTRIBUTES OF MISSION COMMAND (UNDERSTANDING. INTENT. AND TRUST). THE ULTIMATE GOAL IS FOR THE ENLISTED MEMBER TO BE A SENSOR. SYNCHRONIZER. AND INTEGRATOR FOR THE ORGANIZATION.




CHARACTER/COMPETENCE/COMMITMENT

DESIRED LEADER
ATTRIBUTES

INTELLECT, CREDIBILITY,
ACCOUNTABILITY, AGILITY,
DISCIPLINE
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KNOWLEDGE/SKILLS LEADERATTRIBUTES

PLURAL NOUN: ATTRIBUTES
/ ATR® BYOOT/

DEFINITION: A QUALITY OR FEATURE
REGARDED AS A CHARACTERISTIC OR
INHERENT PART OF SOMEONE OR
SOMETHING.

"FLEXIBILITY AND MOBILITY ARE THE
KEY ATTRIBUTES OF OUR ARMY'

BOTH COGNITIVE AND
EMOTIONAL, THE ABILITY TO
ACQUIRE AND APPLY KNOWLEDGE AND
SKILLS. ON THE EMOTIONAL SIDE, THE
ABILITY TO CONNECT, EMPATHIZE, AND
UNDERSTAND PEOPFLE AND CULTURES. ON|
THE COGNITIVE END, TO THINK CRITICALLY
AND THOROUGHLY IN ORDER TO FROVIDE
‘SOUND AMD CANDID ADVICE.

FORGED BY TEST AND TRIAL
OF ONE'S SKILLS AND
VALIDATED BY ACTIONS AND
REFUTATICH. T BE A LEADER
THAT IS TRUSTED, BELIEVED
IN, AND RESPECTED.

TO HAVE AN OBLIGATION AND
WLLINGNESS TO ACCEFT
RESFONSIBILITY FOR ONE'S
ACTIONS. TG ABIDE BY
ETHICAL BEHAVIOR AND
ACTIONS AND EXFECT THE
SAME FROM ALL. TG BE
FISCALLY AND FHYSICALLY
ACCOUNTABLE FOR
RESCURCES.

TO POSSESS AN ORDERLY
‘OR PRESCRIBED CONDUCT
OR PATTERN OF BEHAVIOR.
TO BE STEADFAST IN
EXECUTION OF DUTIES,
TREATMENT OF OTHERS.
OBEDIENCE TO RULES AND
POLICY, AND TO THE OATH
OF OFFICE.

COMMITMENT

TO BE RESPONSIVE, FLEXIBLE AND ADAPTABLE
TO UNCERTAIN SITUATIONS AND COMPLEX

PROBLEMS. THIS ENCOMPASSES BOTH PHYSICAL
AND MENTAL AGILITY.

MOS/AESC/RATE &SERVICE PME

JOINT ENLISTED FORCE

OUTCOMES

THE ABOVE ATTRIBUTES ENCOMPASS THE NEED FOR JOINT ENLISTED PROFESSIONALS TO HAVE CHARACTER. COMPETENCE. AND COMMITMENT TO THE MISSION.
ATTRIBUTES OF EACH SERVICE. THE JOINT ENLISTED PROFESSIONAL IS ABLE TO. 1. OPERATE AND LEAD IN THE JOINT. INTERAGENCY, INTERGOVERNMENTAL AND MULTINATIONAL ENVIRONMENT 2. UNDERSTAND
THE EFFECTS OF ALL INSTRUMENTS OF NATIONAL POWER (DIPLOMATIC, INFORMATIONAL . MILITARY, ECONOMIC, FINANCIAL, INTELLIGENCE, AND LAW ENFORCEMENT) 3. POSSESS THE ABILITY TO LOOK “UP AND
OUT” WHILE SIMULTANECUSLY REMAINING FOCUSED "DOWN AND IN” 4. ANTICIPATE AND ADAPT TO SURPRISE AND UNCERTAINTY, RECOGNIZE CHANGE AND ASSIST IN TRANSITIONS, AND FULLY EXEMPLIFY THE
ATTRIBUTES OF MISSION COMMAND (UNDERSTANDING. INTENT. AND TRUST). THE ULTIMATE GOAL IS FOR THE ENLISTED MEMBER TO BE A SENSOR. SYNCHRONIZER. AND INTEGRATOR FOR THE ORGANIZATION.

IN COMBINATION WITH THE CULTURAL
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THE ABOVE ATTRIBUTES ENCOMPASS THE NEED FOR JOINT ENLISTED
LIVING UP TO EXPECTATIONS VIA MASTERY PROFESSIONALS TO HAVE CHARACTER, COMPETENCE, AND
OF ATTRIBUTES COMMITMENT TO THE MISSION. [N COMBINATION WITH THE CULTURAL
ATTRIBUTES OF EACH SERVICE, THE JOINT ENLISTED PROFESSIONAL IS
ABLE TO:

1. OPERATE AND LEAD IN THE JOINT, INTERAGENCY,

E x PEC I ED INTERGOVERNMENTAL AND MULTINATIONAL ENVIRONMENT
2. UNDERSTAND THE EFFECTS OF ALL INSTRUMENTS OF NATIONAL
OU I COMES POWER (DIPLOMATIC, INFORMATIONAL, MILITARY, AND ECONOMIC)
3. POSSESS THE ABILITY TO LOOK “UP AND OUT” WHILE

SIMULTANEOUSLY REMAINING FOCUSED “DOWN AND IN”

4. ANTICIPATE AND ADAPT TO SURPRISE AND UNCERTAINTY,
RECOGNIZE CHANGE AND ASSIST IN TRANSITIONS, AND FULLY
EXEMPLIFY THE ATTRIBUTES OF MISSION COMMAND
(UNDERSTANDING, INTENT, AND TRUST).

THE ULTIMATE GOAL IS FOR THE ENLISTED MEMBER TO BE A SENSOR,
SYNCHRONIZER, AND INTEGRATOR FOR THE ORGANIZATION.
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HOW DO I ACHIEVE EFFECTIVENESS AS A

CsEL INCLUSION VS.

EMPOWERMENT

BALANCE

TURNING KNOWLEDGE INTO ACTION
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TEMET NOSCE

AMATEURS TRAIN UNTIL THEY GET IT RIGHT,
PROFESSIONALS TRAIN UNTIL THEY CANNOT
QUESTIONS GET IT WRONG



	THE JOINT SEL DEVELOPMENT PATH
	THE PATH DEFINED…
	DESIRED LEADER ATTRIBUTES
	EXPECTED OUTCOMES
	BALANCE
	QUESTIONS

