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Strategic Guidance

Military Operational Guidance

Fiscal Guidance

Overview

Presenter
Presentation Notes
Geostrategy: For thousands of years, that nation who controls maritime commerce, makes the rules and becomes the “leader of the rules-based order.”  For the past 500 years is has been about the southern sea lanes; Once the NSR fully opens, those routes will become a backwater.  I’d expect a Russia-Chinese Alliance to control that route initially, with the potential of China buying or seizing the Siberian half over time.   The US becomes an island, and our role changes dramatically. Human Nature: From the end of WWII to the end of the Cold War, the US played from the advantageous position of being “the lesser of two evils.”  For the past 30 years of hegemony, we’ve been “the evil.”  (We didn’t become more evil, but tolerance of our manipulations dropped dramatically because those we affected had no greater threat that made our actions tolerable.  It is relative).   China made tremendous inroads as the lesser of two evils during their rise, but Covid and ego has lead to them being revealed as “the evil.”   We need to recognize the reality of why the Germans and Japanese, and others tolerated our presence and efforts when we were what stood between them and something worse.We need to recognize why we became the target of VEOs, populations and states who saw us an obstacle to their rise over the past 30 years. And why the people of  Afghanistan and elsewhere did not simply accept what we planned for them.We need to recognize we are back in the superior position of being “the lesser of two evils” and ask, “how do we exploit this to our advantage”? “Back foot.” Strategies based on threats are inherently reactive, symptomatic and negative.  What are we for?  How do we frame a positive strategy we can proactive campaign for?  That is the premise in what I call “strategic influence.” That we campaign to foster positive influence, and recognize that the excessive controls that defined the colonial and Cold War eras are obsolete, proactive and unnecessary to our national interests.   SOF has a very important role in such a strategy, and empowered populations are the opportunity space in that contest.
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US National Security Strategy
Evolution of Grand Strategy

Presenter
Presentation Notes
When we talk about National Security, we need to think about Grand Strategy and how it shapes and informs our approach to the NSS.  Since 1982, there have been 18 National Security Strategies.  They supported the United States Grand Strategy:Containment x 4 (82, 86, 87, 88)Engagement x 2 (91, 93)Enlargement x 7 (94-2000)Collective Security x 4 (02-15)America First and Primacy (2017)Reengagement (2022)National Defense Strategy Attempting to shape DOD approach to uncertain grand strategyAffects Authorities, Permissions, Resourcing decisionsNSC and NSMs (PC, DC, DSGs, CSGs, IPCs as well as DMAG and RMGs)GIEs and GIBPs Under GIO to GPC (CSI/RSI to CSR/RSR to SSS to SLC as an example)
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US National Security Strategy
Enduring National Interests

Enduring National Interests
• Security

• Protect the Security of American People

• Prosperity
• Expand Economic Opportunity

• Values
• Realize and Defend American Values

• International Order
• Recognize Heightened Competition Affects 

Cooperation and Act Accordingly

Presenter
Presentation Notes
The Strategy is rooted in our national interests: to protect the security of the American people, to expand economic opportunity, and to realize and defend the democratic values at the heart of the American way of life. It is critically important to understand these four enduring national interests as they formulate the basis of American Grand Strategy and translate directly into defense and foreign policy.  The NSS informs the Joint Strategic Planning System (JSPS) as the first step in a series of strategic guidance.  From the NSS, our Defense Strategic Guidance (Resourcing and Investments) and National Military Strategy (Force Design, Development, and ) offer the foundation for how we approach conflict and engagement today.
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Integrated Deterrence, Active Campaigning, 
Building Enduring Advantages 

2018
National Defense Strategy

United States of America

2022 National Defense Priorities

1. Defend the Homeland

2. Deter Strategic Attacks

3. Deter Aggression

4. Build a Resilient Defense 

Ecosystem and Joint Force

National Defense Strategy
Safeguarding Vital US National Interests

Presenter
Presentation Notes
The Defense priorities are:  Defending the homeland, paced to the growing multi-domain threat posed by the PRC Deterring strategic attacks against the United States, Allies, and partners Deterring aggression, while being prepared to prevail in conflict when necessary, prioritizing the PRC challenge in the Indo-Pacific, then the Russia challenge in Europe  Building a resilient Joint Force and defense ecosystem. The Department will act urgently to sustain and strengthen deterrence, with the People’s Republic of China (PRC) as our most consequential strategic competitor and the pacing challenge for the Department.  Russia poses acute threats, as illustrated by its brutal and unprovoked invasion of Ukraine. We will collaborate with our NATO Allies and partners to reinforce robust deterrence in the face of Russian aggression.  The Department will remain capable of managing other persistent threats, including those from North Korea, Iran, and violent extremist organizations.   Changes in global climate and other dangerous transboundary threats, including pandemics, are transforming the context in which the Department operates. We will adapt to these challenges, which increasingly place pressure on the Joint Force and the systems that support it. Recognizing growing kinetic and non-kinetic threats to the United States’ homeland from our strategic competitors, the Department will take necessary actions to increase resilience – our ability to withstand, fight through, and recover quickly from disruption. 
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• Central Idea is Strategic Discipline

• Strategic Context
• Strategic Framework
• Strategic Ways

• Joint Force Tasks
• 10 Tasks

• Risk and Assessments

Central Military Problem, Central Idea, Ways, and Tasks in 27 Pages

National Military Strategy
Global Integration

Presenter
Presentation Notes
(27 pages) 2022 NMS is classified but 8 page unclass version is out. 
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Joint Strategic Planning
Resource – Strategy Integration
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Unified Command Plan
Combatant Command Roles

Functional (Global) Combatant Commands
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Fiscal Strategy

9

Presenter
Presentation Notes
https://sgp.fas.org/crs/natsec/IF10515.pdf
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How Congress Controls Funding

• Appropriations Act

– Department of Defense Appropriations Act 
(DODAA)

• Authorization Act

– National Defense Authorization Act (NDAA)

• Statutes and Regulations

Presenter
Presentation Notes
These are the many ways that Congress provides us either authority to purchase items, or expressly restricts us from specific purchases.  The Department of Defense Appropriations Act is the bill passed by Congress, and signed by the President, on an annual basis to fund specific “Pots of Money” for the Department of Defense.  We will cover what those “Pots of Money” are later.  The Appropriations Act also contains specific authority, and restrictions, on the expenditure of funds.  The National Defense Authorization Act originates from the Armed Service Committees in the respective houses of Congress and contains DOD specific guidance, including providing certain authority and restrictions on expenditure of DOD funds.  There are also various other statutes and regulations that provide further restrictions or authority to purchase items.  Here’s an example: 10 U.S.C. § 2246. “ . . . Funds appropriated to the Department of Defense may not be used to equip, operate, or maintain a golf course . . . .”  Congress has specifically prohibited the use of funds provided under the appropriations act to equip, operate, or maintain golf courses.  
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Ops and 
Maintenance

(O&M) 
Personnel

RDT&E Military 
Construction

Procurement

5 Pots of Money or “Appropriations”

Presenter
Presentation Notes
When Congress funds the DOD, there are five main “pots of money” it provides.  There are various other specialized pots, but these are the main ones.  Of these pots of money, you, as a Company level leader, will only have one:  Operations and Maintenance or O&M or OMA [operations and maintenance, Army].  All of the other pots are at Division or higher level Commands.[RDT&E= Research Development, Testing and Evaluation]
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