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Key Takeaways Identified Here Verbally:Congress Defines Role of NGDual Mission Sets – Fed/StateDifficulty switching between duty statuses – federal/state
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THE PREVIOUS 385 YEARS

The mission of the National Guard has changed as 
the military needs of our nation have changed 

1636 (The Colonial Militia Period) 1792 (The Organized Militia Period) 1903 (The National Guard Period) 

To serve our communities in times of need

To defend the nation at home

To defend the nation abroad

2022

First Muster - 1637 Whiskey Rebellion - 1794 On the Border - 1916 Fighting Fires since 1974

From Then to Now
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THE PREVIOUS 100 YEARS

Battle of the Marne

1921 Today

To serve our communities in times of need; to defend the nation at home and abroad

• World War 1 (1917-1918) 

• World War 2  (1941-1945)

• Korea (1950-1953)

• Vietnam (1965-1973)

• Desert Storm (1990-1991)

• Enduring Freedom (2001-2014)

• Iraqi Freedom (2003-2011)

• Inherent Resolve (2014-present)

• Freedom’s Sentinel  (2015-2021))

Great Flood of 1927 World War 2 Vietnam Ocean Rescue

IraqHurricane Katrina9-11Desert Storm

Defending the Nation

Dual Mission Sets

Presenter Notes
Presentation Notes
Named federal missions as well as domestic response
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THE PREVIOUS 100 YEARS

1903 1916 Today1947 2008 / 2012

Dick Act Congress 
establishes the 
Militia Bureau

Acts of Congress: Shaping National Guard to better serve our communities in times of need; defend the nation at home and abroad

To ensure seamless integration of National Guard and U.S. Army

To support CNGB
as member of JCS

NGB becomes an 
agency of the U.S. 

Army and Air Force
Guard Empowerment

Congress makes NGB a Joint Activity of DOD

To ensure seamless integration of National Guard and U.S. Air Force

NG Mission

NGB Responsibilities

Congressional Impact

Presenter Notes
Presentation Notes
Congressional impact on NGThe Militia Act of 1903 (32 Stat. 775), also known as the Efficiency in Militia Act of 1903 or the Dick Act, was legislation enacted by the United States Congress to create what would become the modern National Guard from a subset of the militia, and codify the circumstances under which the Guard could be federalized. It also provided federal funds to pay for equipment and training, including annual summer encampments. The new National Guard was to organize units of similar form and quality to those of the regular Army, and intended to achieve the same training, education, and readiness requirements as active duty units.
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An Operational Reserve with Strategic Depth
TODAY

Army Guard SNAPSHOT  
• Provides Army 39% of its operational forces 
• Over 325,000 Soldiers (FY23 NDAA)

• 8 Divisions
• 27 Brigade Combat Teams
• 2 Special Forces Groups
• 1 Security Force Assistance Brigade
• 42 Multifunctional Brigades
• 56 Functional Support Brigades and Groups
• 13 Command & Control Headquarters 
• 1,462 aircraft 
• 24,687 buildings, 1,397 firing ranges, and 110
training centers in 2,416 communities.

Provides Air Force 30% of its operational forces
• 108,400 Airmen across 90 wings (FY23 NDAA)

• 1,053 Air Guard Aircraft
• Provides 36% of Air Force’s Tanker capability.
• Provides 26% of Air Force’s Fighter / Attack 
capability
• Provides 30% of Air Force’s Strategic / Tactical 
Airlift capability
• Operates 21 of 22 Aerospace Control Alert sites 
(fighters and tankers)
• Provides 13% of Air Force’s overseas MQ-9 
Reaper Unmanned Aerial Vehicle capability

Space Units
• Provides 100% of its unit-equipped,  
surge-to-war operational reserve forces
• Provides 60% of the Space Force’s 
offensive space electronic warfare   
capability
• Operates only survivable and endurable 
strategic missile warning / nuclear   
detection capability 
• Provides one-third of the nation’s  
strategic missile warning 
• 14 space units in seven states (AK, CA,  
CO, FL, HI, NY, OH) and one territory (Guam)

Air Guard SNAPSHOT



UNCLASSIFIED

UNCLASSIFIED

Chains of Command and Authorities
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FEDERAL STATE
President

Combatant 
Commander

Governors

SEC Defense

Dir, ARNG

SECARMY SECAF

Dir, ANG

ARNG Units ANG Units

ARNG Units ANG Units

Title 10 Mobilization

Civilian Planning and 
Coordination Channel

CNGB

SEA

VCNGB

NG Joint Staff

CSAFCSA

IAW NGB Statutes, NGB/JA

Military Planning and 
Coordination Channel

Dual Status 
Commander

(NORAD/NORTHCOM ONLY)

Army Staff Air Staff Adjutants General

CSEL

SMA CMSAF

Presenter Notes
Presentation Notes
Also, good chance to talk about T10 and T32
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NATIONAL GUARD BUREAU PRIORITIES

PEOPLE
READINESS

MODERNIZATION

REFORM
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National Guard – Globally Engaged
A Typical Day in the National Guard

National Guard Support to the National Defense Strategy

~890,843 NG members deployed since 9/11 (FY23 NDAA)

“The Homeland is no 
longer a safe haven”

“Strengthen Allies and 
Partnerships and attract

New partners”

“Deter Russian 
Aggression”

“Long-Term Strategic 
Competition with PRC”“Defeat Terrorist Threats”“Sustain advantages in 

the 
Western Hemisphere”

NORAD and NORTHCOM
Homeland Defense Missions/ 

Contingency
(Missile defense, Air defense of the NCR, Cyber, 

Space, ACA, ARO, SWB/COVID Stratlift, ONE)

Steady State
(Critical Infrastructure Protection, COVID-19 

Response, Civil Disturbance Operations)
(69K members)

SOUTHCOM
Contingency Operations

(JTF GTMO, Security of the 
Southern Approaches)

Exercises, SPP/Security 
Assistance/ Security 

Cooperation
(860 members)

EUCOM
Contingency Operations 

(KFOR, EDI, ERI)

Exercises, SPP/Security 
Assistance/ Security Cooperation

(1500 members)

INDO-PACOM
Exercises, SPP/Security 

Assistance/ Security 
Cooperation

(400 members)

CENTCOM
Contingency Operations
(OSS, OIR, OFS, MFO)

Exercises, SPP/Security Assistance/ 
Security Cooperation

Space Support
(12K members)

AFRICOM
Contingency Operations

Counter-Terrorism

Exercises, SPP/Security Assistance/ 
Security mooperation

(1500 Members)

SPACECOM
Continuous, global deployment for 

Space Electronic Warfare

Nation’s only Survivable/Endurable Strategic Missile 
Warning and Nuclear Detonation Detection capability

Exercises, SPP/Security Assistance/ Security Cooperation

Acronyms:
1. ACA= Aerospace Control 

Alert
2. ARO= Air Refueling 

Operations
3. EDI= European 

Deterrence Initiative
4. ERI=European

Reassurance Initiative
5. JTF GTMO= Joint Task 

Force Guantanamo
6. KFOR= Kosovo Forces
7. MFO= Multinational 

Force and Observers, 
Sinai

8. NCR= National Capitol 
Region 

9. OFS= Operation 
Freedom Sentinel

10. OIR= Operation 
Inherent Resolve

11. ONE= Operation Noble 
Eagle

12. OSS= Operation Spartan 
Shield

13. SPP= State Partnership 
Program

14. SWB= Southwest Border
15. Stratlift= Strategic Lift 

CYBERCOM
Cyber Protection Teams 

(Network Protection, 
Network Risk Assessment

Support to State Authorities)

TRANSCOM
Global Reach (Mobility and 

Tanker fleets)

RPA/DCGS, MAF, Mob/De-Mob: 7,600 Members

Presenter Notes
Presentation Notes
Opportunity to talk about NG supporting COCOMs and global impact
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What is the SPP?

• Joint Department of Defense (DoD) security cooperation program managed by
the National Guard Bureau, executed by the geographic combatant commands
(CCMDs), and sourced by the National Guards (NG) of the U.S. States and
territories

• Links a State’s NG with a partner nation’s military, security forces, and disaster
response organizations in a cooperative, mutually beneficial relationship

• Innovative, cost-effective, flexible, 
small-footprint program

• Supports CCMD, U.S. Embassy, and 
partner nation objectives

• Builds defense capability and capacity

• Fosters enduring personal and 
institutional relationships

The Indiana Air National Guard’s 122nd Fighter Wing hosts
members of Niger’s armed forces
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SPP History

• Began in 1993 with the three Baltic
Republics

• Expanded that same year to ten other
former Soviet bloc and Yugoslav
countries

• Currently 88 SPP partnerships 
encompassing 100 partner nations

• All 54 State and territory NGs 
participate

• Continues to grow by an 
average of two new 
partnerships per year

1992: Then-Chief of the NGB, Lt Gen John B Conaway,
lays a wreath at the Freedom Monument in Riga, Latvia

2018: Illinois Gov. Bruce Rauner and Polish Defense 
Minister Mariusz Blaszczak mark SPP’s 25th anniversary
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National Guard State Partnership Program

The State Partnership Program:

• Began as a 1991 initiative to assist 
Baltic Nations with Reserve 
component Soldiers and Airmen

• Administered by the NGB, guided by 
the State Department, and executed 
by the State Adjutants General  

• Supports Combatant Commander 
and U.S. Chief of Mission security 
cooperation objectives and DoD 
policy goals

• Leverages military-to-military 
engagements and whole-of-society 
relationships to facilitate broader 
interagency objectives

Presenter Notes
Presentation Notes
Over its 28 years, the SPP has moved from helping countries in Eastern Europe develop more modern and professional militaries functioning under civilian control, to building partnerships around the globe that support broader U.S. national security and foreign policy goals.The SPP will continue to evolve to meet Combatant Commanders’ security cooperation objectives and U.S. national security goals while maintaining relationships with some of our staunchest allies and partners in every corner of the world, many of whom have proven ready and willing to share the burden of maintaining international and regional security and stability.In short, the SPP represents a small investment that pays big dividends for our national security.
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• Tailored approach can include:

• Senior Leader engagements

• Subject Matter Expert exchanges

• Familiarization visits

• Cooperative training and exercises

• Co-deployments

What We Do

Examples of SPP focus areas:

• Disaster response / emergency response

• Leader, staff, officer & NCO development

• Aviation operations, maintenance & safety

• Cyber defense & communications security

• Infantry tactics

• Engineer activities

• Counter-terrorism

• Military medical

Soldiers from Hungary, Serbia, and the Ohio National 
Guard practiced small unit infantry tactics at the 

“Neighbours 2018” exercise in Hungary
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Supporting NDS Objectives

“Mutually beneficial alliances and partnerships are crucial to our 
strategy, providing a durable, asymmetric strategic advantage that 

no competitor or rival can match.” - National Defense Strategy

Soldiers from Croatia and the Minnesota National Guard train 
together in preparation for a co-deployment to Afghanistan

• Offers tailored/expandable approach 
based on evolving requirements

• Matches military organizations of 
comparable size, focus, and mission

• Provides full spectrum of military 
capabilities, plus others not found in the 
active component

• Enhances operational skills and 
regional expertise of National Guard 
soldiers and airmen

https://www.google.com/url?sa=i&rct=j&q&esrc=s&source=images&cd&cad=rja&uact=8&ved=2ahUKEwi5jpS34ITgAhVION8KHR2hC7MQjRx6BAgBEAU&url=https%3A//www.nationalguard.mil/News/State-Partnership-Program/Article/577239/minnesota-ohio-guard-prepare-to-deploy-with-partners/&psig=AOvVaw0971-KMxn3yQIbr0DuGETX&ust=1548361995008228
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Thoughts for New Senior Leaders

• Use your authority

• Give your Boss Decision Space
• Talk to your boss(es)

• Spend your money
• Drive your car 
• Sleep with your spouse

• Watch your staff and provide guidance

• Think big, be bold
• Trust your instincts
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NATIONAL GUARD BUREAU PRIORITIES

PEOPLE
READINESS

MODERNIZATION

REFORM
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Questions
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